Year —-End Update
by Rick Nelson, President

Ludlow Co-op ended the fiscal year with a $155,000
operating loss. Merchandising income was down this
past year due to less carry in the market. But the main
reason for the loss was a write-down of corn inventory of
almost $800,000. This can now be traced back primarily
to the 2010 fiscal year and the 2009 crop. As you will
recall, it was a very large, wet crop and a very late
harvest. This write-down would more accurately be
reflected by decreasing our income for the 2010 and
2011 fiscal years since that is where the problem
originated. Without the write-down, we would have had
income this year of $650,000. Grain elevator income is
cyclical just like farm income, so it is best to look at
income over time to more accurately evaluate
performance. Our average net income over past 5 years
is $1,861,000 per year — a very good average income.
Thanks for your support!

The positive news is our Balance Sheet is very strong.
Our shareholder equity actually increased $350,000 this
past year. The company’s financial ratios are excellent
and we are in a very good position to “weather the
storm.” Also this year, we will pass through the Domestic
Production Activities Deduction as we did last year. This
federal tax deduction will amount to over 5 cents per
bushel of grain sold to Ludlow Co-op. You will be notified
on an individual basis in late November of the specific
amount you will receive.

2012 is the International Year of the Co-operative. |
would like to remind you that co-ops are different that
other businesses. Our patrons are our owners. Some of
the patrons are elected to serve on the Board of Directors
to establish policies and oversee the operation of the
cooperative. Because of this key difference compared to
investor owned businesses, cooperatives have a focus
on service to their patrons. Cooperatives set the
standards of long-term service to patrons that other
businesses aspire to achieve.

At our long-term planning meeting last February, the
Board established new Mission, Vision, and Value
statements for the company. They are posted in the
offices of the company and on our website as a reminder
to both employees and patrons of the way the
cooperative will do business.

BE SURE TO
NOTIFY US OF NEW
FARM GRAIN
SPLITS PRIOR TO
HARVEST!
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CORN CHECKOFF TO INCREASE - EFFECTIVE ON ANY
CORN CHECKS WRITTEN 10/1/12 AND LATER:
FROM 3/8 (.00375) TO 5/8 (.00625)
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June 30, 2012!

Barb worked at Farm
City/Ludlow Coop for 38 ;/@6"2 at H'«c Prpcr

City facility, as a bookkeeper. Barb and hel
husband, Pale, plan on traveling and
spending more time with family!

Thank you Barb!

WATCH FOR SIGNS AT
LOCATIONS THIS FALL...

FARMER APPRECIATION
COOKOUTS

PBL EDUCATION FOUNDATION INVITES
YOU TO “HARVEST FOR TOMORROW”...

s to ReX
ratu\auon
;:r?l‘:aps on his upcommg
reti rement...

After 43 years of being a dedicated Ludlow
Coop employee at the Ludlow facility, Rex has
decided to retire October 31st of this year!
Rex has been a great asset to this company!

It's an opportunity for you to help the students in the
Paxton-Buckley-Loda School District keep abreast of the

ever-changing world of technology. Harvest For Tomorrow

is a fundraising initiative offered by the PBL Education
Foundation to provide you with an easy way to benefit

students at every grade level in the PBL schools. To enroll

in the Harvest For Tomorrow program simply mention to
our office staff at any of our Ludlow Coop locations the

number of bushels or the dollar amount you wish to donate
to the foundation at time of delivery. The grain will be sold
immediately, and a check will be issued to the Foundation,

noting you as the donor.
We, as the Foundation, understand that this will be a
meager harvest, but in these trying financial times, state

funding has been cut drastically and your generosity is still

needed. Any amount will be greatly appreciated. For
more information on the Foundation, you can go to
www.pblfoundation.org.

TOOO = O EiaE

0w COCY>» <XITIMZ-=-2>TO

NFPON

W21
 Finaneial Highligiis

Grain Bushels 18,516,093

Net Income Before Taxes ($155,154)

Distribution Of Income

Dividends Paid $57,145

Added to Retained Earnings ($177,542)

NO PATRONAGE PAID

TAX DEDUCTION PASS THRU TO
PATRONS $960,035

The Ludlow Co-op Mission:

To be a progressive farmer-owned
cooperative with professional employees providing
reliable, safe, and efficient grain handling, marketing,
and other services.

The Ludlow Co-op Vision:
To be the preferred grain company in the
area.

Ludlow Co-op Values:

Equitable treatment of members

Preserve member ownership and
control

Operate with honesty and integrity
using sound financial policies
and practices

Focus on farmer needs and profit
potential

Train and retain knowledgeable,
ethical, and courteous
employees

Operate facilities in a safe and
responsible manner

Support the community

Rates for 2012 Crop year will go
into effect on any grain
remaining, in
open storage/delayed pricing
September 1st



Reference to statement location numbers:

Ludlow #100 Clarence #200
Perdueville #300 Buckley #400
Loda #500 DelRey #600
Danforth #610 Gilman #620
LaHogue #630 Piper City #640
Direct Shipments #800 Paxton #900

Enclosed with this brochure is your patron grain statement.
The information on the enclosed statement

pertains to your grain account
as of 2:00 p.m. AUGUST 20, 2012.

We are sending this information to you in order for you to
double check your records to ours. The statement details
your grain that is on open storage/delayed pricing/hold
etc. Also included on the statement are the open
contracts of grain you have sold through Ludlow Coop for
future deliveries or to be applied to your bushels that are
in the elevator already. The dates are shown by month
and year for the delivery period of the contract in which
the grain was sold. For example, if you have sold grain
for 2012 harvest delivery the dates are shown as 10/1/12-
11/30/12.

GRAIN IN THE ELEVATOR AND OPEN CONTRACTS.
When you look at your grain statements the bushels in
storage or on delayed pricing are NOT reduced by any
existing contracts for future delivery periods. We cannot
apply grain sold for a future delivery period until the 1st
day of that delivery period. For example, if you put
10,000.00 bushels in Delayed Pricing this past harvest
and have 5,000.00 bu sold for JANUARY 2013 your
statement as of today will show 10,000.00 bushels
Delayed Pricing and an open 5,000.00 bushel JANUARY
2013 contract.

We are asking that patrons please look over the
statements and if you find any errors please contact our
Buckley/Ludlow/Danforth/Piper City offices immediately!
Please do not wait until a later date.

Thank you for your assistance,
Office Staff
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Cissna Park Co-op will be ending Ludlow feed
operations on August 31, 2012. Feed sales

E will continue at their Cissna Park mill.

As you know, Ludlow Co-op leased the feed
mill operations beginning April 1, 2012. The
lease was designed as a service, in attempt to
generate enough efficiencies to continue the
local availability of feed, not as a profit center
for Ludlow Co-op. However, John'’s
unfortunate and untimely passing has led
Cissna Park Co-op to reconsider the lease
arrangement resulting in the decision to close

L the Ludlow feed location.

Although it is a difficult decision, it is
untenable for Ludlow Co-op to re-enter the
feed business after we have exited it.
We are no longer in an era where all of our
grain customers have cattle, hogs, chickens,
E)) and maybe a few sheep to feed. Commercial
livestock in Central lllinois are few and far
between and the large producers have their
own mills. Regulations and operating costs
keep increasing and volume doesn't. The feed
customer base has largely shifted from
ﬁ) production agriculture patrons to primarily very
small lot “rural lifestyle” users. The simple fact
that feed mills are so few and far between is
indicative of this.

2012 -2013 ST@RAGE/DRYENG RATES

CORN

BEANS

UNLESS YOU NOTIFY US OTHERWISE, CORN
WILL BE PLACED INTO STORAGE 7 DAYS AFTER
FIRST DAY OF DELIVERY.
NO AVERAGING!
EACH LOAD IS SEPARATE ON SHRINK/DRYING

SHRINK:
CORN IS SHRUNK TO 15.0% (LOAD BY LOAD
BASIS)
“MO” on Delivery Sheet
1.4% each 1% (applied as 0.14% each
1/10% moisture) over 15.0% for Contract,
Delayed Pricing, or Storage.
DRYING:
“DR” on Delivery Sheet
1.75 cents each 1/2% moisture over
15.0%
Drying charges are based on wet bushels.
Drying charges will be billed after harvest,
and are payable by January 10, 2013.
Service charges will be assessed on unpaid
drying bills as of January 25, 2013.
STORAGE CHARGES:
12 cents day of delivery plus 1/10 cent per
bushel per day thru 8/31/13.
DELAYED PRICE CHARGES:
DP rates are subject to change without
notice, please contact your location elevator
for current rates.

Corn remaining in Storage and Delayed Price as of
9/1/13 will be assessed the new 2013-2014
minimum charges plus daily storage rate and any
applicable carryover charges in effect at that time.
Any accumulated and unpaid storage charges as of
that date are payable and due by September 25,
2013.

Delayed Pricing charges subject to change

without notice due to market conditions.

UNLESS YOU NOTIFY US OTHERWISE, BEANS
WILL BE PLACED INTO STORAGE 7 DAYS
AFTER FIRST DAY OF DELIVERY.
NO AVERAGING!
EACH LOAD IS SEPARATE ON SHRINK

SHRINK:
BEANS ARE SHRUNK TO 13.0%
(LOAD BY LOAD BASIS)
“MO” on Delivery Sheet
1.25% each 1/2% (or fraction thereof)
Moisture 13.1% to 15.0%
2.0% each 1/2% moisture over 15.0%.
STORAGE CHARGES:
12 cents day of delivery plus 1/10 cent
per bushel per day thru 8/31/13.
DELAYED PRICE CHARGES:
DP rates are subject to change without
notice, please contact your local elevator
for current rates.

Beans remaining in Storage and Delayed Price as
of 9/1/13 will be assessed the new 2013-2014
minimum charges plus daily storage rate and any
applicable carryover charges in effect at that
time.
Any accumulated and unpaid storage charges as
of that date are payable and due by September
25, 2013.
Delayed Pricing charges subject to change
without notice due to market conditions.

WAREHOUSE RECEIPTS
AVAILABLE UPON REQUEST.
CONTRACTED GRAIN-IF NOT

SPECIFIED PRIOR TO HARVEST OR
AT TIME OF SALE WILL BE APPLIED
BY DATE OF SALE OF CONTRACT!




